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What is a value proposition?

3 oom\oone\n-ks of
A valune proposition
Whhat is your product/service?

e 5=

Who is your target andience?

@& 2
What value do youw provide?

save ynoney? 3§ <‘ Hwe? = better health?
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What is a value proposition?

Let’s Set the Stage — “Secret Sauce” Zineight
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Key questions for your Value Proposition
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Remember everything.

(AWhat are you offering?

[d How is it different from somebody
else offering the same thing?

CUHTIM‘I!IIHMUR:\
WW

(AWho does your offer speak to? " _‘
(Qcumonr 0

(d What does your offer promise to do
Capture anything. Access anywhere. Find things fast.
fo r yo u r C u Sto m e rS ? Save your ideas, thngs you fke, things Evernote works with nearly syvery Search by keyword, tag or even printed

you hear, and things you see, computer, phone and mobie devics out A handwritten tet ingide images
there,

Q GET EVERNOTE, 11°S FREE b
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A

Value Proposition Canvas

Product

)

Benefits
Nk-j?

Customer

Enmwotional

Experience [}

How? what?
Features ,
Skart here io-"‘

Company: E
Product: ;

Ideal customer:

Substitutes
Inertia
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A

Value Proposition: Define your secret sauce

Value Proposition Canvas

Product
What does it
Benefits peel e s e
-
Experience
Features

Customer

Company: What do people
s currently do
Product: b 3
Substitutes
Ideal customer:
— e
Bas. the work of Steve Blank, Clayton Christensen, Seth Godin. Yves Pigneur and Alex Osterwaldes eleased under creative comm rage ad: o lo nghts asserted.
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For example

Value Proposition Canvas

Product
Porous
- Accelerator
Benefits A
DIY
Incubator

Experience

--
oo

Features

Serious
Business

Harvard of
Accelerators

x
Q
)
(—r
wn
|

Customer

Fears

)

—

Ideal customer: High Growth Startups

P—————
Company: Innovation Warehouse
- Rented
Product: Startup Accelerator Coffee shops S u b St | t u teS offices
P———

B8ased on the work of Steve Blank, Clayton Christensen
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It can be more complex, of course.

customer 1

customer 2

customer 3

e
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